Application for Ministry Funding

2010-2011 (rev. 07/01/09)

California-Pacific Annual Conference, United Methodist Church

Board of Congregational Development

(All applications must be resubmitted annually)
This application is to request funding for ministry needs for new church starts and existing church revitalizations. (See attached instructions) This application and instructions are available online as a Word for Windows document. (www.cal-pac-growth.org)
Application Calendar:

July 1, 2009

2010-2011 Application Available.

Sep. 1, 2009

Application due to District Office.

Sep. 25, 2009

Application forwarded to Annual Conference BCD for review.

Oct. 15, 2009

Clarifying questions (if any) e-mailed to applicant.

Oct 30, 2009

Answers to above questions due back to Conference.

November 2009
Board of Congregational Development reviews application.

December 2009
Decision letter is sent to the Applicant. (3-4 weeks after the BCD meeting)

Oct. 1, 2010

Benchmark report due to Board of Congregational Development.
Feb. 1, 2011

Benchmark report due to Board of Congregational Development.
Equitable Compensation

    Yes        No          Is your church or host church on Equitable Compensation? If yes, please carefully read the attached instructions, you may not be eligible for funds.

Part 1

Basic Information
Name of Ministry:
District:

Type of Ministry: (check one)

New Church Start (either first year or continued funding)

Church Revitalization

Check also if applying for continued funding:

Annual Funding Renewal (__ year of __ year funding)

Please identify the ethnic group(s) served: __________________________________________

Contact Information:

	Involvement
	Name
	Address
	Phone
	E-mail

	Ministry Leader
	
	
	
	

	Sr. Pastor
	
	
	
	

	Financial
	
	
	
	

	District Contact
	
	
	
	

	Laity
	
	
	
	

	Applicant
	
	
	
	

	Other
	
	
	
	

	Other
	
	
	
	

	
	
	
	
	


Part 2

The Ministry

Describe, in narrative form, your understanding of the following aspects of your ministry proposal: (see Instructions for expanded requirements and details)

1. Ministry Vision: Describe what this ministry will look like.

2. Demographic analysis: Provide supportive demographic data for this ministry.

3. Contributing Factors: (Revitalization Only) Describe what happened to the existing ministry and the dynamics that make this church ready for revitalization now.

Part 3

The Strategic Plan

4. Ministry Plan: Describe the type of plan you will be following to implement your ministry.

5. Budget: Include a detailed annual budget for this ministry.

6. Stewardship: Describe your plan for this new congregation to become self-sustaining.

7. Leadership Development and Training: Outline your plan to identify, recruit, train, and mentor ministry leaders.

8. Professional Staffing: Describe the professional staffing needs for this ministry.

9. Benchmark Chart: Describe, in detail, the various benchmarks that can be used to measure the progress of this ministry.

NOTE FOR CONTINUING PROJECTS:  Benchmark Reports – Copies of the updated “Benchmark Chart” are due to the Board of Congregational Development by funded projects on October 15, 2009 and February 1, 2010.  In addition, please include up-to-date benchmark reports with this application and explain any changes and/or progress (or lack of progress) made thus far. 
Part 4

Continuing Applications

10. Required Items: All Applications for continued funding must include Part 1, Basic Information, all items; Part 3, The Strategic Plan, items 5 & 9 plus 7 & 8 if any changes, and Part 5, Approvals.
11. Benchmark Reports: Include copies of the “Benchmark Reports” as outlined in Number 9, above. 
12. Ministry Plan: How has your understanding of your original plans for this ministry changed in the last 12 months? 

Part 5

Approvals


Local Church: Administrative Council or Council on Ministries

Approval date: _________

Signatures: 
Recording Secretary _______________________________________________



Council Chairperson _______________________________________________

Approvals (continued)


District Office
(Due to your district office by September 1, 2009)

Date received by District Superintendent: _________

Date reviewed by District Committee on Planning and Strategy and D.S. _______

Recommended for $ ______    Amended: __  Disapproved: __

Signatures: 
District Superintendent _____________________________________________



District Committee P&S Chairperson __________________________________

After District approval please mail to:

Rev. Judy Chung, Chair of Board of Congregational Development
Placentia United Methodist Church

2050 Valencia Avenue
Placentia, CA 92870

Conference Office

Board of Congregational Development
(Due to the Board of Congregational Development by September 25, 2009)

Date received by BCD: _________

Date reviewed by Board of Congregational Development _______

Approved for $ ______    Amended: __  Disapproved: __

Signatures: 
Recording Secretary  ______________________________________________



Board of Congregational Development Chairperson ______________________
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Instructions

Application Calendar:

July 1, 2009

2010-2011 Application Available.

Sep. 1, 2009

Application due to District Office.

Sep. 25, 2009

Application forwarded to Annual Conference BCD for review.

Oct. 15, 2009

Clarifying questions (if any) e-mailed to applicant.

Oct 30, 2009

Answers to above questions due back to Conference.

November 2009
Board of Congregational Development reviews application.

December 2009
Decision letter is sent to the Applicant. (3-4 weeks after the BCD meeting)

April 2010

Cabinet approves and appoints clergy (if necessary)

July 1, 2010

First check is mailed

Oct. 1, 2010

Benchmark report due to Board of Congregational Development.

Feb. 1, 2011

Benchmark report due to Board of Congregational Development.

General Instructions:
This application is to be used by persons requesting funding for new Church Starts or existing church Revitalizations. It can be initiated by a local church in need of revitalization, by a local church wanting to start a new ministry, and/or by a District wanting to plant a new church. The application must be resubmitted annually to request funding for a multi-year ministry project. The attached application is in a Microsoft, Word for Windows format. Download the application to your computer and fill in the information as necessary. The application must be typewritten. It is highly recommended that the application be submitted in the Microsoft, Word for Windows format, both printed and with an attached diskette. Add to or expand the existing tables as your situation dictates. Be complete, clear, and concise. 

Equitable Compensation Question

If the requesting church or the host church for this project are on or are applying for Equitable Compensation funding, this project is NOT eligible for funding from the Board of Congregational Development. For further clarification, please read and understand the Standards for Conference Compensation Assistance Funding for Local Churches and Ministries of the California-Pacific Annual Conference (See Conference Journal – Policies: page I-60 to I-62 in the 2004 Journal)

Specific Instructions:

Part 1

Basic Information
Name of Ministry: Provide a short name for this ministry proposal. Examples could be; St. Paul’s Revitalization, or Los Angeles new Church Start.

District: Name the District within the California-Pacific Conference where this ministry will be located, for example, Riverside, San Diego, Los Angeles, etc.

Type of Ministry: Check the box that applies to your ministry. Even if this ministry was funded by the Board of Congregational Development last year, you must check one of the boxes.

Annual Funding Renewal: In addition to checking one of the above boxes, check this box if you are requesting continued funding for a ministry that was funded last year by the Board of Congregational Development. Additionally, please note what year of annual funding that this proposal requests and the total number of years the original proposal requested. For example: “2nd year of 5 year funding.”

Contact Information: Provide the requested information for the various persons involved with this ministry proposal. 

Ministry Leader is the person ultimately responsible for the ministry. Examples include: the pastor of the ministry, Sr. pastor of the church, local pastor, or lay person.

Sr. Pastor is the pastor that heads the sponsoring/hosting church if in fact that person is different than the Ministry Leader. If it is the same person, please enter “same” in the box. 

Financial is the person responsible for the financial bookkeeping for this ministry. This is the person who writes the checks or maintains financial records who could be contacted regarding the status of the ministry budget. 

District Contact is the person from the respective District that would be most directly knowledgeable and responsible for this ministry. 

Laity means those lay persons that are directly involved with the ministry at the local level. Examples would include lay persons on the “core team”, “lay leader”, or other key laity.

Applicant  means the name of the person who completed the application.  This is the person to whom clarifying questions will be directed.

Other This line offers the opportunity to include the names of other persons who would be likely contacts for this ministry. Add as many names as you might need. This is a Word for Windows Chart and can be expanded or modified as needed.

Part 2

The Ministry
(What we are doing)

Describe, in narrative form, your understanding of the following aspects of this ministry proposal: This is the “what” and “why” of your ministry proposal. What does it look like? What does it feel like? Why did you decide to do this ministry project? 

1. Ministry Vision: Describe your vision of this ministry. Describe why there is such a compelling need to have this ministry. Explain what ministry opportunities will be missed if this project is not done. Describe what this ministry looks like once it has reached a level of maturity and self-sustainability, that is, when it is in a place where it no longer needs funds or assistance from others outside of its own ministry. Items to be considered should include (but not limited to): What is the missional goal of this ministry? How does this ministry meet the missional goals of the sponsoring church/s or this particular church (if it is revitalizing)?  How does it address the missional goals of the District Planning and Strategy Committee, the Annual Conference Comprehensive Plan, and the United Methodist Church as described in the Book of Discipline?  Describe (if any) how this ministry addresses broader UM issues such as multiculturalism and peace with justice issues, etc. What should be expected to be gained from this ministry project? 

2. Demographic analysis: Understanding the makeup of the community surrounding your ministry location is a critical component to a successful project.  Provide very specific demographic data to support your ministry goals.  A large variety of demographic information is available to help you.  Some of the resources are free and some require purchase. See the Congregational Development web site for some of the available resources: (www.cal-pac-growth.org or www.cal-pac.org and link to the Congregational Development page). In narrative form, describe how the rationale for this ministry proposal is based on the demographic data. What demographic factors impact this ministry?  How does the demographic data support your ministry target group/affinity? Please do NOT simply submit copies of raw demographic data.

3. Contributing Factors: (Revitalization Only) Describe what happened to the existing ministry that requires revitalization. What internal and external factors led to the decline of the previous ministry in this community? How have those same factors been addressed by the current ministry proposal?  Describe what factors make now the right time for revitalization.

Part 3

The Specific Plan

(How we will do it)

Provide the specific plans for the implementation of your ministry proposal. This is the “how” of your ministry proposal. 

4. Ministry Plan: Describe the type of plan you will follow to implement your ministry. This may be a model such as a “Mother Church”, or “Parachute Drop” or “Natural Church Development.” Or it may be a plan that is specific to your identified ministry needs based on local conditions, demographic changes, or spiritual preparedness. Be careful to detail the basis for your plan and how you expect to follow this plan. Include training needs, administrative considerations, public relations, funding sources, etc. Please note how long this plan will take for completion (1, 2, 3, 4, or 5 years)

5. Budget: Include a detailed annual budget spreadsheet for each year of financial support you expect to request from the Board of Congregational Development for this ministry. Include all expense items, especially salaries (please specify ¼, ½, ¾, or full-time). If salaries include a clergy staff person, list the complete Conference compensation package (salary, housing, benefits, etc). Please remember that clergy salary is based on an annual basis. If lay salary, include all known pay factors. Also include expenses such as facility rental, program materials, advertising, utilities, equipment, furnishings, etc. Also detail income from all sources. Include support from the Board of Congregational Development, other grants, other church support, congregational stewardship, etc. Income should be shown for as many years as you are expecting to request support from the Board of Congregational Development. If this ministry is part of an existing church, provide an Expense and Income statement from that church.

6. Stewardship: Describe your plan for this new congregation to assume responsibility for the total financial support of this ministry. What plans do you have for beginning participation in the apportionment system? When will this congregation become self-sustaining?

7. Leadership Development and Training: Training of clergy and laity is a very important aspect for successful ministry. Outline your plan to identify, recruit, train, and mentor ministry leaders. In addition, please list, with dates, any training that you or your ministry leaders have had that are relevant to this ministry proposal. Such training could include seminars, academies, formal education, etc. 

8. Professional Staffing: Describe the paid staffing needs for this ministry. If clergy, attach a comprehensive pastoral profile for use by the Cabinet and the Board of Congregational Development (use form provided by your District Superintendent). If lay staff, attach appropriate “Job Descriptions”, or a list of needed gifts, skills, experience, etc.

9. Benchmark Chart (ministry goals): Benchmarks are defined as specific goals that are to be achieved over a period of time. Benchmarks help ministry leaders set logical and achievable goals, help the ministry stay on track, and provide everyone with a clear system of accountability.  Chart, at least in quarter-year segments, all the programs, meetings, networking activities, etc. for this ministry. If applicable, include items such as leader recruitment, training, worship attendance, income goals, and launch events. Although it is impossible to know specific dates for all activities in future years, please attempt to list all activities with target dates. The benchmark chart should cover as many years as are needed for this ministry to become self-sustaining. Quantify each item with specific numbers and dates. An example of a benchmark report is included at the end of these instructions. Where space in the chart does not allow for adequate explanation, describe in detail below the chart. The attached benchmark report is a Word for Windows Chart that you can modify, change, or add to as needed. Please note: Benchmarks are extremely important for determining the viability of any ministry plan. Take the time to make your benchmarks clear and concise. Present and future funding relies heavily upon realistic and achievable benchmark goals.
NOTE: Benchmark Reports – If your project is funded or will seek multi-year funding, an updated benchmark chart is due October 15th and February 1st to the Board of Congregational Development.  It should demonstrate the progress of reaching all benchmarks and goals. In addition, you are encouraged to attach a written narrative, describing the development of the ministry related to the benchmark chart.  A copy of this report must be forwarded to your District Contact and your District Superintendent. If benchmarks have not been achieved please explain. These are mandatory reports and continued funding is contingent upon their receipt. Reports are to be sent to: 


Rev. Judy Chung

Chair of Board of Congregational Development

Placentia United Methodist Church

2050 Valencia Avenue

Placentia, CA 92870
Part 4

Continuing Applications

10. Required Items: All applications for continued funding must include Part 1, Basic Information, all items; Part 3, The Strategic Plan, items 5 & 9, plus items 7 & 8 IF there are any changes; and Part 5, Approvals.
11. Benchmark Reports: Include copies of the “Benchmark Reports” as outlined in Item 9, above. 
11. Ministry Plan: Describe how your original plans for this ministry have changed (or not) in the last 12 months.  Has your vision changed? What midcourse corrections are needed? Please describe what changes you have made to the plan and why.

Part 5

Approvals

All proposals for New Start ministries or Revitalization projects must receive the appropriate approvals before consideration by the Board of Congregational Development.  

Local Administrative Board or Council on Ministries: If this is a new Church Start from within an existing congregation or a church Revitalization project, then the existing church must approve this ministry project proposal through the Administrative Council or Council on Ministries as appropriate. A copy of the approved minutes from the appropriate body citing the resolution or motion of approval must be attached. If more than one church joins together for financial support of this ministry project then a copy of the approval minutes from ALL of the involved churches must be attached to this application. All necessary signatures must be obtained. 
District Office: Upon completion of this application and all additional materials, the entire package must be submitted to the District Superintendent and the District Committee on Planning and Strategy (or its equivalent) for review and approval by the date listed at the top of the Application and Instructions. The Superintendent will submit the approved requests to the Conference Board of Congregational Development and the Cabinet for final consideration. You are responsible to make sure all submission deadlines are met! 

California-Pacific Conference Office, Board of Congregational Development:  When the ministry application has been approved by the District Superintendent and the District Committee on Planning and Strategy (or its equivalent), it will be forwarded to the Board of Congregational Development (BCD) office at address provided above. The Core Team of BCD will review each application to determine if there are issues that need further clarification before the full BCD meets in the fall. In mid-October 2009, applicants can expect to receive via e-mail or telephone a list of questions aimed at clarifying any discrepancies or concerns identified by the Core Team. The applicant will have until October 30, 2009, to respond to the questions. During the fall meeting (in November), the full Board of Congregational Development will meet to determine which applications to fund.   Applicants can expect to be notified of the funding decision in 3 to 4 weeks after the Board meeting depending on if/when the Cabinet is in session.  Once the Board reaches a decision, the Chair communicates with the Cabinet.  Upon acknowledgement from the Cabinet, the letter stating the award decision is forwarded to each ministry.
Thank You

The Board of Congregational Development thanks you for taking the time to complete this lengthy and complicated Application for Ministry Funding. Because members of the Board have been entrusted with scarce but lovingly donated dollars from each local church through the apportionment system, each application is prayerfully considered and, often with great difficulty, the decision is made to fund or not to fund. Every application that reaches the Board holds great merit.  Unfortunately there is not enough money to fund every ministry application. Nevertheless, the Board wants to encourage your commitment to this work. Other funding sources exist, and projects not funded this year may be in another.  Board members value your ministry, and they urge you to remain faithful to our Lord’s command: “Go and make disciples.” 

God Bless You In Your Ministry,

The Board of Congregational Development.

Example of a Benchmark Chart
Los Angeles New Church Start

Benchmark Goals

2010-2011
	Complete with Application
	Fill-In When Mid-Year Reports Are Due

(Oct. 15 & Feb. 1)

	
	Benchmark Goals
	Date Due
	Date Completed
	Comments

	1
	Attend Boot Camp
	5/10
	
	

	2
	Meet with local Support Team
	8/10
	
	

	3
	Meet local UMC pastors
	8/10
	
	

	4
	Preach in UMC churches
	8/10
	
	

	5
	Meet w/interested UMC members
	9/10
	
	

	6
	Establish 3 Bible Studies w/12 ea
	10/10
	
	

	7
	Training for Bible Study leaders
	10/10
	
	

	8
	Attend Cal-Pac Academy
	10/10
	
	

	9
	Identify 12 Core Team Leaders
	11/10
	
	

	10
	(your specific goals)
	
	
	

	11
	(your specific goals)
	
	
	

	12
	(your specific goals)
	
	
	

	13
	(your specific goals)
	
	
	

	14
	5 ongoing Bible groups w/12 ea
	3/11
	
	

	15
	(your specific goals)
	
	
	

	16
	(your specific goals)
	
	
	

	17
	(your specific goals)
	
	
	

	18
	(your specific goals)
	
	
	

	19
	10 ongoing Bible groups w/12 ea
	7/11
	
	

	20
	(your specific goals)
	
	
	

	21
	(your specific goals)
	
	
	

	22
	(your specific goals)
	
	
	

	23
	(your specific goals)
	
	
	

	24
	Launch Public Worship
	9/11
	
	

	25
	(your specific goals)
	
	
	

	26
	(your specific goals)
	
	
	

	27
	(your specific goals)
	
	
	

	28
	(your specific goals)
	
	
	

	~
	~
	
	
	

	497
	Chartered/self-sustaining
	7/15
	
	


1. Attend Boot Camp: Pastor will attend UMC/BCD recommended Boot Camp.

2. Meet with Local Support Team:  District Superintendent, Conference Director of New Ministries, Lead Staff and spouse, Chair of DP&S, supporting local pastors, appropriate laity, project coach meet to discuss parameters of the project.  

3. Meet local UMC pastors: New Start Pastor will meet with local area UMC pastors to introduce self and establish a Sunday to preach as per the ministry plan.

4. Preach in UMC churches: New Start Pastor will preach at each of the local UMC churches to introduce self and proposed ministry. Will invite members to meeting to further explain new ministry as per ministry plan.

5. Meet w/interested UMC members: Actual meeting with UMC members interested in supporting new ministry. As per ministry plan.

6. Establish 3 Bible Studies w/12 ea.: From the above we will establish 3 Bible Studies in the target area with a goal of 12 persons per study group.

7. Training for Bible Study leaders: New Start Pastor will provide training for those persons who will be assisting in the leading of the above Bible Studies.

8. Attend Cal-Pac Academy: New Start Pastor to attend fall academy.

9. Identify 12 Core Team Leaders: From the above Bible Studies and other contacts the New Start Pastor will identify and recruit 12 persons who have the passion and desire to be the core leadership of this new ministry.
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