COVENANT FOR VITAL MINISTRY CONGREGATIONAL ASSESSMENT


QUESTIONS THAT HAVE ALREADY BEEN ASKED

This document contains questions that were raised during the various training sessions. Some questions have been combined and placed under the appropriate section – corresponding to the the assessment order.

If you do not find an answer to your question, please email: pastorcedrick@crenshawumc.com or contact your District Office for further assistance.

GENERAL QUESTIONS

· Who created this assessment and why do we have to complete it? What if we choose not to complete it? THE CAL-PAC BOARD OF LAITY AND THE BOARD OF CONGREGATIONAL DEVELOPMENT WORKED TOGETHER TO CREATE THE ASSESSMENT TO GIVE CONGREGATION’S AN OPPORTUNITY TO CHART THEIR OWN FUTURE, WITH PURPOSE AND INTENTIONALITY. ANY CONGREGATION OPTING NOT TO COMPLETE THE ASSESSMENT WILL BE CONTACTED BY THE DISTRICT SUPERINTENDENT. THE CREATORS OF THE ASSESSMENT HAVE NOT STAKE IN THE ASSESSMENT, EXCEPT THAT WE HOPE EVERY CONGREGATION DESIRES TO BE AND IS WILLING TO WHAT IS NECESSARY TO REMAIN OR TO BECOME A VITAL MINISTRY WITHIN OUR CONNECTION.

· We already completed NCD (Natural Church Development). Why do we have to complete this assessment? NCD IS A CHURCH HEALTH TOOL THAT WOULD BE A GREAT TOOL TO USE BEFORE OR AFTER THIS ASSESSMENT. THIS ASSESSMENT TAKES INTO ACCOUNT THE FACT THAT SOME CHURCHES HAVE AN ON-GOING CHURCH GROWTH INITIATIVE; THEREFORE, THIS ASSESSMENT WOULD SIMPLY ASK FOR THOSE CONGREGATIONS TO REPORT WHAT THEY HAVE LEARNED, DISCOVERED OR IMPLEMENTED, WHILE ALSO INFORMING THE DISTRICT OF WHAT RESOURCES YOU NEED OR HAVE THAT WILL HELP YOUR CONGREGATION ACCOMPLISH ITS GOAL(S). ONE IS NO BETTER THAN THE OTHER AND ONE DOES NOT REPLACE THE OTHER.

· What year is year one?  Is it 2006 or 2007? WE ARE USING CONFERENCE YEAR AS OUR GUIDE VS. CALENDAR YEAR. YEAR ONE IS ACTUALLY JULY 06 - JUNE 07
· On page 6 it states data for Tables I, II & III is to be collected for the past 8 years.  Table III just started, so this asking is not possible. OBVIOUSLY YOU CANNOT REPORT WHAT IS NOT THERE. PLUS, THE TABLE DATA IS AVAILABLE ONLINE THRU MISSIONAL MARKETING, WHICH WILL BE COVERED IN TRAINING. MORE STATISTICAL DATA IS AVAILABLE AT WWW.CAL-PAC-GROWTH.ORG and WWW.MISSIONALMARKETING.COM


· Is the last year for the data to be 2005 or 2006? THE LAST YEAR OF DATA AVAILABLE WILL BE 2005, THEREFORE, PLANS FOR 2006-07 WILL BE BASED ON DATA REPORTED IN 2005 - REACTIONARY IN MANY WAYS.

· On page 6 one of the signature blocks at the bottom is "Director of New Ministries" Who is this? What position is this? PG 6 IS NOT A SIGNATURE BLOCK. THE INSTRUCTIONS CALL FOR THE TEAM TO IDENTIFY THESE PERSONS AND TO USE THEM AS RESOURCE PERSONS THROUGHOUT THE PROCESS, AGAIN, TO GET THE LAITY TO SEE THE LARGER CONNECTION AND TO AVOID HAVING THEM RUN THE PASTOR FOR EVERYTHING. JIM CONN IS THE DIR. OF NEW MINISTRIES.

· On page 8 question #5 asks for congregational goals for the years 2006-2008. By the time this assessment is done, the year 2006 will be passed. THIS IS A PLACE WHERE THE CLERGY ASSESSMENT WILL BE HELPFUL. ON THE CLERGY ASSESSMENT EACH CLERGY PERSON WAS ASKED TO NOTE GOALS IN THESE SAME AREAS THEREFORE, YOU SHOULD HAVE ALREADY COLLECTED AND SHARED GOALS FOR 2006. THE WORK FOR 2007 AND BEYOND WOULD CLEARLY BE COLLECTIVE GOALS SETTING - AGAIN, BRINGING THE LAITY INTO THE CONVERSATION ALLOWING THEM TO TAKE OWNERSHIP OF THEIR MINISTRY IN THAT LOCATION.

· The information for the year 2006 can't be done until after Dec 31. THE FORMS ARE NOT COMPLETE, BUT THE DATA IS AVAILABLE. THE ASSESSMENT DOES NOT ASK FOR ANY INFORMATION THAT A MEMBER OF THE VFT DOES NOT HAVE ACCESS TO THROUGHOUT THE YEAR. AGAIN, IT MAY NOT BE IN FORMAL REPORT FORM BUT IT IS AVAILABLE.

· For many of the questions on the CVM (Cong Assess) data from the Table I and II is asked for.  On page 14 under the part 10 italics it refers to hard data the DPAS & DS has.  I assume this means table I and II. Unfortunately, the Table I & II data in the Conference journal is inaccurate. Please note: The data that will be provided by the VFT will not match the journal data. THAT IS FINE. YOUR DPAS IS THE BODY THAT WILL RECEIVE YOUR DATA AND I AM CERTAIN THEY ARE AWARE OF YOUR SITUATION. YOU ARE REQUESTED TO USE THE MOST ACCURATE DATA, UNDERSTANDING THAT DPAS AND TREASURER INFO MAY NOT BE WHAT YOU REPORT.

· Does the pastor get a separate packet in order to answer his/her assessment to the many questions in parts 1 through 9? THE PASTOR'S EVALUATION OF HIS/HER MINISTRY IS COVERED IN THE CLERGY ASSESSMENT. THIS CONGREGATIONAL ASSESSMENT REALLY ONLY CALLS FOR THE PASTOR TO PARTICIPATE FULLY IF YOU NEED TO COMPLETE PART ELEVEN, WHICH IS PLANNING A STRATEGIC INITIATIVE FOR THE FUTURE.
· Is the VFT make-up supposed to remain the same from year to year? THE VFT IS COMPRISED OF THE ELECTED AND APPOINTED OFFICERS LISTED AT THE FRONT OF THE PACKET, PLUS THE AT-LARGE FOLKS ADDED AT THE WILL OF THE TEAM, IN CONSULTATION WITH THE PASTOR. IF THE OFFICERS DO NOT CHANGE, THE TEAM WILL NOT CHANGE.

· Since our church's Charge Conference will not be until Jan 2007, we will not make the deadline listed on p. 19.ALTHOUGH YOU WILL NOT HAVE HELD YOUR CHARGE CONFERENCE, AS MANY CHURCHES WILL NOT, WE STILL ASK THAT YOU FORWARD YOUR COMPLETED ASSESSMENT TO YOUR DPAS BY THE DEADLINE. THEN, YOUR ASSESSMENT INFO BECOMES A MATTER OF REPORTING AS PART OF YOUR CHARGE CONFERENCE IF YOU DESIRE. THAT BEING THE CASE YOU WOULD BE ENCOURAGED TO USE YOUR CHURCH COUNCIL OR AD COUNCIL AS THE RECEIVING BODY OF THE ASSESSMENT VS. CHARGE CONFERENCE. THE CABINET IS FULLY AWARE OF THIS SCHEDULING ISSUE.

· Who do we contact if when we have questions? ANY OF THE RESOURCE PERSONS LISTED ON PAGE 6 WILL BE ABLE TO GET YOU POINTED IN THE RIGHT DIRECTION. YOU MAY ALSO EMAIL CEDRICK BRIDGEFORTH AT: pastorcedrick@crenshawumc.com [PLEASE INCLUDE “ASSESSMENT” IN THE SUBJECT LINE]
VISIONING OUR FUTURE TEAM

· Is the Facilitator a member of the Vision Our Future Team(VFT)? THE FACILITATOR IS A MEMBER OF THE VFT, SELECTED TO LEAD BY THE OTHER MEMBERS OF THE TEAM

· Is the pastor allowed to sit in on the VFT meetings? THE PASTOR IS ALLOWED AND ENCOURAGED TO SIT IN AND TO PARTICIPATE. HOWEVER, WE ARE CAUTIONING PASTORS TO ONLY ASSIST. THIS WAS NOT CREATED AS SOMETHING ELSE FOR THE PASTOR TO DO. INSTEAD THE THRUST IS TO GET THE LAITY TO LOOK AT THEIR OWN WORK AND MINISTRY. THE CLERGY ASSESSMENT AND THE CONGREGATIONAL ASSESSMENT ARE DESIGNED TO BE BROUGHT TOGETHER WHEN THE CONGREGATION GETS TO PART ELEVEN [PLANNING] AND PART TWELVE [IMPLEMENTATION].
· Are the team members supposed to reflect their own individual feelings or speak for or represent the congregations' feelings? "Each section must reflect the feeling and insight of the Team."  THE TEAM IS SUPPOSE TO BE A REPRESENTATIVE TEAM FROM WITHIN THE CONGREGATION. THE TEAM WOULD DO WELL TO KNOW THE FEELINGS OF THE CONGREGATION WHEN SHARING THIS INFORMATION. THAT IS WHY THERE IS STIPULATION FOR THE MIN AND MAX NUMBER OF TEAM MEMBERS TO ALLOW FOR OTHER VOICES THAT MAY NOT BE PRESENT WITHIN THE ELECTED LEADERSHIP.
· Under the different parts, the VFT is asked to assess "our church provides ......."  Does this mean programs or activities that only the laity do or does it also include those the pastor does?  When I look at the many questions and consider the small church, in many situations the programs and activities that are provided by the church are done solely by the pastor. IF THE PASTOR IS RESPONSIBLE FOR ALL THE MINISTRIES AT THE CHURCH -----DANGER! DANGER! DANGER! --- THESE MINISTRY QUESTIONS CALL FOR THE TEAM TO ASSESS WHAT THEIR OVERALL CHURCH MINISTRY OFFERS. OF COURSE THIS WILL INCLUDE THINGS THE PASTOR HEADS OR DOES. HOWEVER THIS IS ONE OF THE REASONS FOR THE PASTOR NOT BEING ON THE VFT SO THE LAITY CAN BEGIN TO SEE THAT IF THE PASTOR DID NOT DO THE MINISTRY WHAT TYPE OF MINISTRY WOULD WE HAVE. THIS IS A SERIOUS QUESTION THAT ALL OUR CHURCHES NEED TO ANSWER. PLUS, IF THE PASTOR IS DOING MINISTRIES THAT THE CHURCH IS NOT AWARE ARE HAPPENING, THAT TO COULD BE A PROBLEM.

PART ONE – GENERAL INFORMATION 

· Are there guidelines or a template for creating a mission and /or visioning statement available? Are there resources available to assist churches in the visioning process? Definition of purpose of mission statement verses vision statement? Done six years ago-doing again? Can a mission statement also describe the congregation’s understanding of who you are? THERE ARE HUNDREDS OF METHODS TO DEVELOP MISSION/VISION STATEMENTS. http://www.squarewheels.com/scottswriting/mission.html http://www.betterworkplacenow.com/qanda1.html 

· If a church has no goals, how do you answer Part 1? If your answer to question 1 is “none”, how do you answer this? IF THE CONGREGATION DOES NOT HAVE ANY GOALS OR ANSWERS TO ANY OF THE QUESTIONS IN PART ONE OR ANY OF THE SUBSEQUENT PARTS, SKIP THEM AND MOVE TO THE NEXT APPLICABLE QUESTION OR PART. DO NOT MAKE UP ANSWERS IN PART ONE OR PART SEVEN, SINCE BOTH SECTIONS ASK SIMILAR QUESTIONS.

· Does % of budget for program include the pastor’s salary? NO

· When there are several ethnic groups in the church, how do you define them in one word? Does it make a difference if they are worshipping all together? How do you describe them? SEE PART NINE FOR EXTENSIVE DISCUSSION ON LANGUAGE AND CULTURAL MINISTRIES.

· Will there really be results or action after this assessment? There has never been a final tally. And what is the time frame for getting results and what will happen? (SEE DISTRICT PLANNING AND STRATEGY)

· It is important to have new members involved to create balance. IT IS MORE IMPORTANT THAT NEW MEMBERS ARE ENGAGED VS INVOLVED. FINDING OUT MORE ABOUT THEIR PERCEPTIONS COULD BE AN EYE-OPENING EXPERIENCE FOR THE VFT & OTHER CHURCH LEADERS.

· I see where it says, "participate in training beyond the local church"  What does this mean?  What is "training"?  Is it just laity training or does it include clergy? TRAINING IS IN REFERENCE TO EVENTS WHERE KNOWLEDGE AND INFORMATION IS SHARED WITH THE PURPOSE FOR CHANGE IN MIND. THIS WOULD INCLUDE DISTRICT EVENTS, AND OTHER EDUCATIONAL TRAINING AND INFO SESSIONS THAT ENGAGE THE LAITY AND CHALLENGE/EMPOWER THEM TO DO SOMETHING WITHIN THEIR LOCAL CONGREGATION. THIS IS NOT IN REFERENCE TO CLERGY UNLESS THE LAITY SEE A DIRECT CONNECTION BETWEEN WHAT THE CLERGY TRAINING IS EXPECTED TO ACCOMPLISH AND WHAT THE LAITY ARE THEN CHALLENGED TO DO.

PART TWO- WORSHIP, SACRAMENTS AND MEMBERSHIP 

· In evaluation worship experience would is be helpful to survey the whole congregation, rather than ask only 5-7 people on the VFT? THE VFT SHOULD CONDUCT THE WHOLE ASSESSMENT IN SIMILAR FASHION. IF THE VFT SOLICITS INFORMATION FROM THE WHOLE CONGREGATION ABOUT PART TWO, THEN THE VFT SHOULD ALSO SOLICIT INFORMATION FROM THE CONGREGAITON ABOUT ALL OTHER PARTS. 

PART THREE – OUTREACH AND EVANGELISM

PART FOUR – CONGREGATIONAL CARE 

· Some folks do not feel they’ve been called on, if Senior Pastor hasn’t called them. 

· Other churches do not expect pastor to call, their job is to train callers. 

PART FIVE – EDUCATION AND SPIRITUAL DEVELOPMENT 

PART SIX – COMMUNICATION 

· What about television ministries? Are we going to do more? What effect do they have? They look good but do we compete? Is there funding available for advertising? VISIT: www.ignitingministry.org  FOR MORE INFORMATION ABOUT THE NATIONAL CAMPAIGNS AND MATCHING GRANTS FOR AD CAMPAIGNS.

PART SEVEN – ASSESSMENT AND PLANNING

·  If only a few members have participated in church growth/revitalization training in last year- how do we answer the question? IF MEMBERS OF YOUR LEADERSHIP TEAM OR CHURCH LEADERS HAVE PARTICIPATED IN TRAINING, THEN THAT COUNTS AS TRAINING. HOWEVER, THE TRAINING IS ONLY USEFUL/HELPFUL IF WHAT WAS LEARNED IS SHARED AND IMPLEMENTED IN SOME WAY.

· Do outside speakers count as outside – beyond the local church – training? BRINGING IN RESOURCE PERSONS TO ASSIST WITH ANY MATTER RELATED TO IMPROVING THE HEALTH AND VITALITY OF THE CHURCH IN ANY AREA CAN HELP THE CONGREGATION BEGIN TO REALIZE HOW IMPORTANT IT IS FOR EVERY MINISTRY TO BE VITAL.

PART EIGHT – STEWARDSHIP

PART TEN – LIFE CYCLE CHART 

· Is a start-up church “not included” in the questions (on page 15)for a reason? THIS WAS A TYPO THAT HAS BEEN CORRECTED IN THE FINAL DRAFT OF THE ASSESSMENT.

· The brief paragraph  (page 16) is supposed to be for “as we are now” or “as we’ll be in 5 years?” THE PARAGRAPH SHOULD EXPLAIN WHY YOU CHOSE THE CATEGORY THAT DESCRIBES YOUR MINISTRY AS IT IS NOW. HOWEVER SOME CONSIDERATION SHOULD ALSO BE GIVEN WITHIN THE TEAM TO WHERE YOUR CONGREGATION WILL BE IN 5 YEARS.

PART ELEVEN – OUR PLAN FOR THE FUTURE 

· Does the plan need to be 1 new thing in each category? NO. SELECTING ONE ITEM FROM EACH PART IS ONLY A SUGGESTION TO GET THE CONGREGATION STARTED TOWARD WORKING A “DOABLE” PLAN THAT WILL MOVE THEM TOWARD A VIABLE FUTURE. 

PART TWELVE – ASSESSING OUR PLAN 

· Is there an expectation that every congregation will use the Conference VISION STATEMENT? YES and NO. THE CONFERENCE VISION STATEMENT SHOULD FUNCTION AS A MIRROR FOR EACH ENTITY OF THE CONFERENCE, TO DETERMINE IF THE CONFERENCE IS MOVING TOWARD FULFILLING ITS OWN VISION. THE MOST EFFECTIVE THING A VITAL CONGREGATION CAN DO IS USE ITS OWN VISION AS A MIRROR TO HELP THE CONGREGATION SEE WHERE RESEMBLES ITS VISION AND WHERE IT IS FAR OFF FROM ITS VISION. 
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