Prospective Area

Geographic areas in
which a United
Methodist Presence is
needed where there is
none or it is impaired.
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Prospective
Ministries

New avenues of
ministry along the
lines of age, race,
culture and language
that are not currently
addressed by a United
Methodist presence.

Start-Up
Church or Ministry

A Non-Self Sustaining
Church in its infancy
stages that is
dependant on funds
and resources from
the Annual
Conference, District or
other sources.
Churches in this
designation are
characterized by their
aggressive plan for
growth and
evangelism as they
move toward defining
their ministry identity
in the community.

Graphic Local Church Life-Cycle Glossary

Emerging
Congregation

A church which has recently
emerged from the Start-Up
designation or Revitalizing
designation that is currently
receiving assistance from the
Annual Conference, District or
other sources. These
congregations will be
characterized by their aggressive
commitment for growth toward
Self-Sustenance through a
clearly mapped vision, purpose,
strategy and goals. The
Emerging Congregation will have
established a base of operations
consistent with these goals.
Churches failing to become Self-
Sustaining in the maximum
allotted time will either become a
Mission Church or moved to the
Transitioning Church
designation. If the congregation

Self-Sustaining Church (Long-Term)

Churches not categorized elsewhere are considered self-
sustaining churches. These churches are assessed on the
following four (4) parameters. The number included on the Life-
Cycle Graphic chart next to the name of the church will indicates
how many of the following parameters have been met.

1. Ministry: Based on the three assessments (church, pastor
and District Committee) a conclusion can be stated about
the ten-year pattern of growth or decline in congregational
program and ministry. Empirical information such as
percent of budget devoted to program or staffing should be
considered as well as other intangible ways in which a
church might experience non-missional program growth in
each assessment.

2. Mission: Based on these three assessments a conclusion
can be stated about the ten-year pattern of growth or
decline in congregational mission work (excluding
apportionments). Empirical information such as percent of
budget devoted to mission should be considered as well as
other intangible ways in which a church might experience
missional growth.

3. Apportionment giving at 100%

4. Worship attendance shows a ten-year pattern of increase
with the annual average amount determined by the average

of the current year and previous two years mutually
exclusive of each other. (ex. Attendance for 1999, 2000 &
2001 should be averaged for the “Average Attendance” of
the year 2001.)

is seeking Mission Church
designation, it must do so only by

meeting the established criterion
as well as with the concurrence
of the Superintendent and the
District Committee on Planning

Mission Church (Long-Term)
A Non-Self-Sustaining congregation that is willing

and Strategy.

and will live out a: 1) mission statement that
expresses the importance of that congregation

continuing as a presence or as a service based
ministry of tantamount importance to the
surrounding community 2) plan for ministry that
includes plans for goals/strategies, finances, and
organization. The Mission designation is subject to

Revitalizing Church

A church that has formerly been a Self-Sustaining Church or Mission Church
that has emerged from the Transitioning Church designation. These
churches have developed a plan to become a Self-Sustaining Church
through the infusion of monies and resources from the Annual Conference,
District or other sources that can make the church’s ministry thrive once
again in its community. The focus of ministry in the revitalization is
determined by the local church in conjunction with the Superintendent and
the District Committee on Planning & Strategy.

annual review by the Superintendent and the
District Committee on Planning and Strategy. The
Mission church will usually receive support from the
Annual Conference, District or other agency and is
expected to maintain its relational connection with

the global church through apportionment giving.

Discontinuance
A church that has only survival as
its stated or unstated mission
evidenced by: declining
membership, lack of
vision/purpose, self-serving
mentality, insufficient financial
support or have expressed an
unwillingness or inability to
become a Mission Church or a
Revitalizing Church.

Transitioning
Churches

A church which is no longer
self-sustaining and now under
the provision of some kind of
financial assistance from the
Annual Conference, District or
other sources. Churches in this
category must demonstrate a
commitment to 1) Adoption of
plans to become a Mission
Church or 2) Actively develop a
plan to become a Revitalizing
Church through appropriate
asset management (upgrade,
sale or subdivision of property),
financial support of new
ministries or congregational
expansion or 3) Actively move
toward discontinuance as a
local church.




