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CONGREGATIONAL ASSESSMENT
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California-Pacific Annual Conference

The United Methodist Church

2007 – 2008

Please read the Covenant for Vital Ministry 
Congregational Assessment Instructions 
before completing this Assessment.
Church Name _________________________________________________________________________________________________
***Only submit the portions of the Assessment that your Team completes***
Part One – General Impressions and Information (compare with Part Four of Clergy Covenant)

Consult with appointed clergy to determine if and where the congregation’s goals are aligned with 


the appointed clergy’s goals
Please answer as many of the following as possible:


1. What is your congregation’s purpose/mission statement?

2. What is your congregation’s vision statement?

3. What are at least 3 measurable goals that your congregation has for the coming year? How will your goals be measured?
4. Define your community? (geographic, demographic, language group, ethnic group, etc.)
5. What are your congregation’s goals for the following:
	
	2007
	2008
	2009

	Membership Increase (number)
	
	
	

	Average Worship Attendance
	
	
	

	Professions of Faith
	
	
	

	Enrolled in Confirmation
	
	
	

	% of Budget rental income/endowment
	
	
	

	% of Budget designated for program expense
	
	
	

	% of Apportionment to be paid
	
	
	


6. How did your congregation arrive at and agree upon those goals?

7. When will your current goals be assessed? By whom?
Church Name ____________________________________________________________
***Only submit the portions of the Assessment that your Team completes***

Part Two – Worship, Sacraments, and Membership


Would you say you strongly agree, moderately agree, slightly agree, disagree or are unsure about 

the following statements? Please mark each statement with the number that corresponds to your feeling.


4-Strongly Agree
3-Moderately Agree
 2-Slightly Agree
1-Disagree
0-Don’t Know
__Our worship deepens participants’ understanding of the Bible, the Church, and the Christian tradition
__Our worship nurtures, uplifts and strengthens individuals to face the challenges of their lives

__Our worship challenges participants to relate the Gospel to the issues that confront them in the world

__Our worship helps participants share their faith, doubt, joy and sorrow

__Our worship reaffirms familiar traditions of our Christian heritage

__Our worship provides expression of the Gospel in contemporary language and forms

__Our worship helps participants express their joy and thanks giving for God’s’ gifts to them

__Our worship services are held in a facility that meets Americans with Disabilities Act requirements

__Our worship service times and locations are clearly posted throughout our campus

__Our worship service times and locations are advertised to the general public

Use the Ministry Magnifier® data to complete the following chart:

	
	2002
	2003
	2004
	2005
	2006
	2007
	Increasing
	Declining?

	Average Worship Attendance
	
	
	
	
	
	
	
	

	Membership
	
	
	
	
	
	
	
	

	Professions of Faith
	
	
	
	
	
	
	
	

	Baptisms
	
	
	
	
	
	
	
	

	# of worship services
	
	
	
	
	
	
	
	


How many distinctively different worship opportunities does your church offer?


__ 1
__ 2
__ 3
__ 4
__ 5
__ 6
__ 7
__ 8
__ 9
More: How many? ____
If you have more than one, describe the distinctive characteristics of each:

Part Three – Evangelism and Outreach



Would you say you strongly agree, moderately agree, slightly agree, disagree or are unsure about 

the following statements? Please mark each statement with the number that corresponds to your feeling.


4-Strongly Agree
3-Moderately Agree
2-Slightly Agree
1-Disagree
0-Don’t Know



__Our church encourages members to view their daily life and work as a place for ministry


__Our church encourages members to share their faith with non-church members.



__Our church has an intentional evangelism program



__Our church carries out acts of charity to needy persons



__Our church has direct involvement/engagement in community issues



__Our church supports the world mission of the church through study and giving



__Our church encourages members to understand and act on social, political and economic issues



__Our church shares the Gospel with the unchurched and marginalized in our community
The number of on-going outreach ministries of our church is:

__ 0
__ 1-3
   __ 4-9     __ 10-15
  __ 16+

Awareness of our ministry and mission throughout our surrounding neighborhood is:


__ Very Low
  __ Low
__ High
__ Very High

__ Don’t Know

The number of non-members served by our church has:

___ declined in 
___ declined in 
___ increased in 
___ increased in


       the past 3 yrs
       the past yr

       the past yr

       the past 3 yrs

Part Four – Congregational Care


Would you say you strongly agree, moderately agree, slightly agree, disagree or are unsure about 

the following statements? Please mark each statement with the number that corresponds to your feeling.


4-Strongly Agree
3-Moderately Agree
2-Slightly Agree
1-Disagree
0-Don’t Know



__Our church provides opportunities for fellowship in which members can get to know one another



__Our church encourages members to care for and support one another



__Our church provides care and counseling to help members deal with their problems


__Our church provides caring ministries to sick and shut-in persons



If you have Congregational Care ministries, beyond pastoral visitation, what are they? Who leads them?
What has been the result of the ministries/programs?

Elaborate:

Part Five – Education and Spiritual Development


Would you say you strongly agree, moderately agree, slightly agree, disagree or are unsure about 

the following statements? Please mark each statement with the number that corresponds to your feeling.


4-Strongly Agree
3-Moderately Agree
2-Slightly Agree
1-Disagree
0-Don’t Know



__Our church has active programs in place for the purpose of teaching children and youth about the Bible,
the church and Christian tradition



__Our church provides education for children and youth that helps them make sense of the role of faith in
their lives



__Our church provides intentional fellowship opportunities for youth to be together in a Christian context



__Our church provides educational opportunities that allow children, youth and adults to share with each 
other



__Our church provides adult education that teaches about the Bible, church and Christian tradition



__Our church provides adult education that deals with contemporary issues, topics and problems.

__Our church provides for the guidance and growth of members’ spiritual life



__Our church helps members develop practices of prayer and meditation



__Our church helps members develop a stronger personal relationship with God



__Our church helps members encounter God in serving others


__Our church provides ministry opportunities that encourage and foster accountability 

as a spiritual discipline.

Use the Ministry Magnifier® data [www.missionalmarketing.com] to complete the following chart:

	
	2002
	2003
	2004
	2005
	2006
	2007
	Increasing?
	Declining?

	Leaders of Sunday Church School
	
	
	
	
	
	
	
	

	Children in Sunday Church School
	
	
	
	
	
	
	
	

	Youth in Sunday Church School
	
	
	
	
	
	
	
	

	Adults in Sunday Church School
	
	
	
	
	
	
	
	

	Children in other spiritual formation groups
	
	
	
	
	
	
	
	

	Youth in other spiritual formation groups
	
	
	
	
	
	
	
	

	Adults in other spiritual formation groups
	
	
	
	
	
	
	
	




What on-going small group or cell group ministries does your congregation offer?
Part Six – Communication



Would you say you strongly agree, moderately agree, slightly agree, disagree or are unsure about 

the following statements? Please mark each statement with the number that corresponds to your feeling.


4-Strongly Agree
3-Moderately Agree
2-Slightly Agree
1-Disagree
0-Don’t Know



__There is ample opportunity for members to make known their concerns and hopes for the congregation



__Members are well informed about the activities taking place in the congregation



__Members are well informed about what the various committees and ministries of the church are doing



__The community around the church is well informed about church activities



__Members are well informed about the concerns, needs and activities of the community around the
church



Please answer as many of the following as possible:





How often is your church newsletter published? Who compiles the newsletter? How is it 

distributed?




Does your congregation have a website? Who maintains or updates the website?




How do you inform the congregation of upcoming events?




How do you inform the neighborhood about upcoming events?




How do you alert the congregation of deaths, hospitalizations, and births?

Part Seven – Leadership Engagement and Development


Would you say you strongly agree, moderately agree, slightly agree, disagree or are unsure about 

the following statements? Please mark each statement with the number that corresponds to your feeling.


4-Strongly Agree
3-Moderately Agree
2-Slightly Agree
1-Disagree
0-Don’t Know



__Our church has a clear statement of purpose/goals and a plan for meeting them


__Our church periodically reviews its purpose/goals 



__Our leaders seek feedback from the members concerning the effectiveness of committees and ministries



__Our pastor has a system in place that allows members to give feedback about his/her performance



__Our church leaders have been exposed to current church growth literature and research



__Our church leaders have participated in church growth/revitalization training in the past 3 years



__Our current clergy have participated in church growth/revitalization training in the past 3 years

Part Eight – Stewardship



Would you say you strongly agree, moderately agree, slightly agree, disagree or are unsure about 

the following statements? Please mark each statement with the number that corresponds to your feeling.
4-Strongly Agree
3-Moderately Agree
2-Slightly Agree
1-Disagree
0-Don’t Know



__The leadership of our church educates and challenges members to support the work of the church



__The leadership of our church helps members understand and view their use of money, time and talents 
in all areas of their life as expressions of Christian stewardship

__The leadership of our church helps members understand their Christian responsibility for the care, 

development and conservation of the earth’s natural resources

__The leadership of our church is intentional about NOT deferring maintenance on our facilities.

__The leadership of our church has rented a majority of our potential program space to outside groups, 

schools and programs.



__The lay leaders of our church are provided the training they need for their committee and tasks



__Our church encourages members to discover their particular gifts for ministry and service to the church



__Our church provides training and opportunities for members to develop their gifts for ministry

__Our church has an effective stewardship program that focuses our income and expenses in ways that 

help us fulfill our mission


__Our church has an effective program of new member recruitment



__Our church has an effective program for new member integration and retention



__Our church provides time and resources for our paid staff to participate regularly in continuing 



education events



__Our church building(s) and facilities are maintained in ways that help us advance our mission

INCOME: Use the Ministry Magnifier®[www.missionalmarketing.com], to complete the following: 

What PERCENTAGE of your church’s budget was dedicated to the following 

                 (percentages in each column may not total 100%):




	Amount Received Through:
	2002
	2003
	2004
	2005
	2006
	2007
	Increasing?
	Decreasing?

	Pledges (Identified & Unidentified Givers)
	
	
	
	
	
	
	
	

	Fundraisers and Other Sources
	
	
	
	
	
	
	
	

	Memorial/Endowment/Bequests
	
	
	
	
	
	
	
	

	Building Use Fees, Contributions, and Rentals
	
	
	
	
	
	
	
	




EXPENSES: What PERCENTAGE of your church’s budget was dedicated to the following 

                 (percentages in each column may not total 100%):
	
	2002
	2003
	2004
	2005
	2006
	2007
	Increasing?
	Decreasing?

	Ordained Clergy Salaries
	
	
	
	
	
	
	
	

	Lay Staff Salaries
	
	
	
	
	
	
	
	

	Loans/Indebtedness
	
	
	
	
	
	
	
	

	Building Maintenance
	
	
	
	
	
	
	
	

	Senior Ministries
	
	
	
	
	
	
	
	

	Youth Ministries
	
	
	
	
	
	
	
	

	Leadership Development
	
	
	
	
	
	
	
	

	Apportionments Paid
	
	
	
	
	
	
	
	


Part Nine – Ethnic/Language Ministries, Unchartered, and Congregations receiving salary subsidy 
               grants from Equitable Compensation*


Any ministry that is considered an “ethnic ministry,” “vital presence” ministry, or “extension” 

ministry of a congregation, must complete Part Nine (please submit a copy of responses in English). 
***LEADERSHIP FROM WITHIN THE MINISTRY BEING ASSESSED SHOULD COMPLETE 
             THIS PORTION – THE HOST CONGREGATION MUST NOT COMPLETE THIS ON BEHALF
             OF THE MINISTRY/CONGREGATION.

Please answer as completely as possible. Only answer what you believe is relevant to your current 

ministry setting. 

1. Does your ministry plan to become a separately chartered congregation?  __ Yes  __ No

2. Does your ministry receive an Equitable Compensation salary subsidy?*   __ Yes  __ No

3. Is the individual who leads your ministry an Ordained United Methodist Elder? 
__ Yes  __ No (If “No,” what is the individual’s affiliation?)

4. What is the primary language spoken within your ministry’s worship service? 

5. When did this ministry begin?

6. Has this ministry always been in its current location?

7. What group/s (ethnic, cultural, generational, language) is served by your ministry?

8. What specific plans does your ministry have for growth in 2007 and 2008?

9. How do individuals or families locate your ministry? 

10. Are there any resources your ministry needs that will make it a stronger ministry? 
__ Yes  __ No  (If “Yes,” Please explain or list): 
11. What other information would your Team like others to know about your ministry?

12. Please include the names of the individuals who completed the section: 

(*) Churches receiving equitable compensation salary subsidy,  please reference the Covenant for Vital Ministry Congregational Assessment Instructions for rationale and importance of Part Nine.
Part Ten – Completing the Lifecycle Chart

Refer to the Instructions Document, Part Ten GLOSSARY, to complete this section. 
Based on the answers your congregational leadership team provided, which category from the glossary best describes your church – as it is NOW?

__ Self-Sustaining Church

__ Transitioning Church
__ Emerging Church

__ Vital Presence Church

__ Revitalizing Church
__ Moving Toward Discontinuance

__ New Church Start
Since your District Planning and Strategy Team will not have the benefit or your presence in the room while reading this document, please provide a brief paragraph outlining why you selected the category you selected. (brief paragraph)
Based on the information your congregational leadership team has gained about your congregation, which category from the glossary best describes your church – as it would be in 5 years, if you continued on your current path?

__ Self-Sustaining Church

__ Transitioning Church
__ Emerging Church

__ Vital Presence Church

__ Revitalizing Church
__ Moving Toward Discontinuance

Part Eleven – Developing & Implementing Our Plan for the Future
There are multiple models of congregational assessments and strategic planning tools available on-line, 

through Cokesbury and any number of Church Growth clearinghouses and/or consultants.  Possible 
strategies for developing and implementing a growth plan includes, but are not limited to the following:


OPTION ONE


Review Parts Two thru Eight of this Assessment



-   Select at least 2 items from each Part that your Team believes your congregation and 



its leadership can accomplish

-   With each item selected, determine who will be responsible for completing the task(s). 


This is where the Team will involve other leaders and/or ministry leaders within 

the congregation to solicit their input for every initiative that will impact their 

ministry area(s). 
-    After determining who will be responsible, then determine when the item should be 

Implemented

· A list of available and needed resources should be compiled and presented to the appropriate body before the initiative is launched.

· Secure the necessary resources (finances, space, personnel, etc.)

· Launch the ministry, program or initiative, with built-in evaluation cycle in place

· Follow the above steps for every initiative you select to implement

OPTION TWO
Reference the Assett-Mapping Process (www.cal-pac-growth.org, has a link to the Alban Institute’s work, authored by Luther K. Snow in The Power of Asset Mapping: How Your Congregation Can Act on Its Gifts). Asset-Mapping takes into account the gifts, interests and willingness of participants to develop an action plan…and to act on the plan. 
OPTION THREE
Contact your District Superintendent, District Planning and Strategy Team (or its equivalent), or seek assistance through the California-Pacific Annual Conference Director of New Ministries to help you devise a plan or direct you to resources that will help you to become a more vital congregation.

OPTION FOUR
You may review literature and resources to assist your congregation at: 
www.cal-pac-growth.org. The resources available and referenced at that site 
may require a fee for use of materials and/or consultants.  
NONE OF THESE OR ANY OTHER METHODS OR PROCESSES WILL WORK WITHOUT A/PLAN, ACCOUNTABILITY and ACTION
Part Twelve – Evaluating Our Plan for  the Future
The Congregational Assessment is comprised of 3 Stages: Development, Implementation, and Evaluation. All 3 Stages are interrelated and overlap to some degree. Part Eleven focuses on Development and Implementation, while Part Twelve focuses on the Evaluation process. 

As a result of your assessment and planning process, what congregational strengths were discovered? How

are you planning to build upon your strengths?

What resources do you have that will assist you with fulfilling the mission/vision you have set for your 

congregation? (i.e. personnel, building, finances, consultant, community partners)

What resources do you need to assist you with fulfilling the mission/vision you have set for your 

congregation? (i.e. personnel, building, finances, training, consultant, workshops) 

The following are mere suggestions of how to evaluate your congregation’s growth or strategic plan/map. 

OPTION ONE

If your congregation utilized a consultant or a published work to develop and implement your 


growth plan, please rely upon the wisdom of the consultant or author to determine which 


evaluative tool would work best with the model/plan you have implemented.  

OPTION TWO

If your Team utilized a model such as Option One in Part Eleven, an evaluation would involve a 


simple “check” to determine what has been done, what has not been done, and what needs to be 


added to the list of things to accomplish. Also include notes about what worked and what did not 


work (curriculum, paid staff vs. volunteers, context, etc.). Write a short summary of the Team’s 


findings and share those findings, along with suggestions for future implementation and 


consideration, with your congregation’s governing body.

OPTION THREE
If your Team has little insight into how an evaluation should look, or what they should be 

evaluating and a criteria for review, use the items measured in Parts Two thru Eight a guide to 

measure the effectiveness of your ministry(ies).  Write a short summary of the Team’s 


findings and share those findings, along with suggestions for future implementation and 


consideration, with your congregation’s governing body.

OPTION THREE

Every congregation needs a vision for the future – statement of where the congregation is going. A 


vision statement helps to serve as a measure for every program and decision. A vision statement 


should function as a mirror – it is a way of comparing what you are to what you shall become. A 


vision statement is a way of determining if you are doing what you need to do to become what you 


say you shall become. If your vision is about multi-generational ministries, community presence, 


making connections, or building relationships, then you would use the following questions to 


evaluate your effectiveness: 

What multi-generational ministries do you offer?

      What ministries address the needs of children, youth, and young adults?

What ministries do you offer that reach beyond your congregation?
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