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Introduction
Following the example of Jesus Christ,

Drawing strength from one another through the power of the Holy Spirit,

We, the California-Pacific Annual Conference

Covenant with God to cultivate in partnership with local congregations

New ministries and new disciples,

New leadership and new life,

For such a time as this

Therefore, the primary tasks of the Conference are:

To build bridges and draw strength from one another,

To nurture fruitful and prophetic leadership,

And to plant new ministries.

In response to the Calling Statement of our annual conference, and focusing especially on the primary tasks of nurturing fruitful and prophetic leadership and planting new ministries, the Board of Laity, in consultation with the Board of Congregational Development and the Conference Leadership Team, has been working on ways to support and increase the vitality of congregations and its leaders in the California-Pacific Annual Conference.  

Our work together has lead to the drafting of a process called the Covenant for Vital Ministry.  We believe that this new way of looking at the ministry we share will nurture fruitful and prophetic leadership and assist in planting new ministries, which includes revitalizing existing ministries.  We invite you, as clergy and laity to join us as partners in this new endeavor.  Your participation will make a difference in the future of the community of Christ in our communities, our region, and the world.

This booklet introduces the second half of the Covenant for Vital Ministry. The first half is the Clergy Self-Assessment for Vital Ministry. The second half, presented here, is the Congregational Assessment for Vital Ministry. The complete Covenant for Vital Ministry process and resources were presented to the 2006 session of the annual conference.  

The aim of this work is to create a parallel process of accountability and responsibility that engages and involves every level of our connection. We endeavor to have pastoral leaders who are more effective, leading vital ministries into the future. We endeavor to empower and equip lay and clergy leaders who can assist lay and clergy with professional, spiritual and other needs that may arise as more and more clergy and congregations initiate and participate in this discernment and discovery process. 

We pray that through our work together the effectiveness of our clergy and the strength of all congregations will grow. 

This is a Three-Year Congregational Assessment Process
California-Pacific Annual Conference

Year One 2006 - 2007

JULY – OCTOBER 
 
Team members and clergy attend Assessment Workshop session

· Workshops may include:

· Overview of Assessment Process, including how the congregational assessment works alongside the clergy self-assessment

· Hands-on experience with the Ministry Magnifier
· How To read Table I & Table II data

· Suggestions for forming Teams

· Facilitating Team meetings

· How To Solicit Input from the congregation

· How To share what the Team has learned with the congregation

AUGUST – DECEMBER 
Teams meet and complete Assessment

1. All congregations will complete a Congregational Assessment for Vital Ministry.
2. The Lay Leader of the congregation will call together a prescribed group that will function as the Vision Our Future Team.  

3. The Vision Our Future Team (or some existing equivalent) will be comprised of 5-7 individuals that will include: Lay Leader, SPRC Chairperson, Lay Member to Annual Conference, Church Council Representative, and a Trustee or Finance Representative. You may extend your Team to by making all efforts to include youth and young adults, newer members and individuals who may not be a part of your congregation’s dominant culture, where possible. 

4. The Vision Our Future Team selects a Facilitator to lead them in their work together. 

5. The Vision Our Future Team meets to select future meeting dates and to gather whatever documentation may be needed to complete the Covenant. (Referring to Guidelines for Visioning Our Future Team on page 18 of this document).

JANUARY - FEBRUARY
District Planning and Strategy Committee receives and reviews 
Assessments
1. District Planning and Strategy Committees will evaluate each ministry on an annual basis, or as each congregation’s plan for evaluation dictates.

2. District Planning and Strategy Committees will receive all completed parts, annually for completion of the Comprehensive Plan.

3. The Vision Our Future Team is reconvened at each church to assess and follow-up necessary steps, as directed by District Planning and Strategy or District Superintendent. 

FEBRUARY - MARCH
District Planning and Strategy Committee compiles its Comprehensive Plan and updates District priorities

MARCH – APRIL
District Planning and Strategy Committee forward priorities to Board of Congregational Development, prior to Spring BCD meeting.

Year Two  2007 - 2008

JULY – OCTOBER 
 
Team members and clergy attend Assessment Workshop session







Visit www.cal-pac-growth.org for schedule of sessions

AUGUST – DECEMBER 
Teams meet and complete appropriate Parts of the Congregational 





Assessment (See page 6 of this document)
JANUARY - FEBRUARY
District Planning and Strategy Committee receives and reviews 
Assessments and follows up with congregations

FEBRUARY - MARCH
District Planning and Strategy Committee compiles a Comprehensive Plan and updates District priorities

MARCH – APRIL
District Planning and Strategy Committee forward priorities to Board of Congregational Development, prior to Spring BCD meeting.

Year Three 2008 - 2009

JULY – OCTOBER 
 
Team members and clergy attend Assessment Workshop session







Visit www.cal-pac-growth.org for schedule of sessions

AUGUST – DECEMBER 
Teams meet and complete appropriate Parts of the Congregational 





Assessment  (See page 6 of this document)
JANUARY - FEBRUARY
District Planning and Strategy Committee receives and reviews 
Assessments and follows up with congregations

FEBRUARY - MARCH
District Planning and Strategy Committee compiles a Comprehensive Plan and updates District priorities

MARCH – APRIL
District Planning and Strategy Committee forward priorities to Board of Congregational Development, prior to Spring BCD meeting.

NOTE: The overall purpose for this Congregational (self) Assessment is to give each congregation a way of assessing, implementing and planning the ministries necessary for each congregation’s ministry context. This process is not designed to be a punitive process. However, as members who have covenanted to hold each other accountable, when review indicates low effectiveness in ministry, or if a congregation opts not to complete an assessment, the District Superintendent or your District’s District Planning and Strategy Committee may convene a meeting with the Pastoral and Lay leadership to determine what steps need to be taken to move the congregation forward in the process.
Essential Qualities and Characteristics of Vital Congregations
Assessing the Vitality of Your Congregation
The Qualities and Characteristics of Vital Congregations have been determined through an extensive process of surveying congregational development handbooks, church growth literature, a variety of assessment tools and other Annual Conference congregational assessment processes. 

A Task Force, comprised of members of the Board of Laity and the Board of Congregational Development, sanctioned by the Conference Leadership Team and Extended Cabinet, determined that there are common qualities, characteristics and ministry emphasis that vital congregations must demonstrate and value in order to be a considered healthy, growing, or stable. Thus, as a result of our work, we define a vital congregation as one that is healthy, growing, and/or stable in areas of Worship and Sacraments, Evangelism and Outreach, Congregational Care, Education and Spiritual Development, Communication, Assessment and Planning, and Stewardship.
Things You Will Need to Complete the Assessment

__
Form a Vision Our Future Team, comprised of 5 to 7 members (including Lay 

Leader, SPRC Representative, Lay Member to Annual Conference, Church/  
          Administrative Council Representative, and a Board of Trustees or Finance 
          Committee Representative). The remaining members are to be named by 
          Church/Administrative Council. 

__
Review the Covenant for Vital Ministry Congregational Assessment Timeline
__
Attend a Covenant for Vital Ministry Workshop in your District
__
Assemble items and documents needed to complete the Assessment:



- Understanding of how the Ministry Magnifier works



- Access to www.cal-pac-growth.org for data for the previous 8 years

          - Copy of the congregations most recent mission/vision statement

      
- Copy of the congregation’s most recent strategic plan, if it was completed within the

   past 3 – 5 years and is being utilized to further the mission and ministry of your 

   congregation.

__
Review the Clergy Self-Assessment, paying special attention to areas of strength and 
intended growth

__
Schedule more than one session with the Vision Our Future Team to ensure that you can devote adequate time to complete this assessment.

Guidelines for Visioning Our Future Teams
Sharing Congregational Assessment for Vital Ministry

The underlying belief for the Covenant for Vital Ministry process is that we are, as the theme for the 2005 Annual Conference stated, “One in Spirit, All in Ministry.”  The ministry of making disciples belongs to all believers.  The pastor and members of your Vision Our Future Team are understood to be companions in ministry, not judges of another’s ministry.  Everyone shares responsibility for the quality of ministry that happens in the church.  In this process the pastor, the Vision Our Future Team, and the District Superintendent each has a special role.  

The process is initiated by the Lay Leader.  We value clergy and lay leadership, however we also note the importance of having lay voices speak alongside clergy voices, which allows a clearer view into the life of any congregation. This process honors the calling and identity of clergy and lay by encouraging multiple levels of inquiry and input. This Assessment is a self-initiated process by the Lay Leader for the purpose of creating and sustaining viable congregations.

We value the Vision Our Future Team as partners in ministry and a vital link between the pastor and the congregation.   In this process their special role is to complete Parts One thru Ten, without the aid of the appointed clergy, except to obtain necessary documentation or to ask clarifying questions. 

We value the District Superintendents for their ministry of oversight carried throughout the annual conference.  A part of this ministry is appraising the clergy and churches within their districts.  Appraisal is a process of measuring how clergy and congregations are fulfilling the mission of the church. This assessment process will assist in determining the viability and effectiveness of each ministry.

The following suggestions are offered as guidelines for the feedback session of the pastor and the Vision Our Future Team:

· Depending on how your Team divides the work, the Team most likely will need to meet multiple times to complete the process. Plan adequate time for each gathering; save other business for another time; meet in a setting where all participants feel comfortable; begin perhaps with a shared meal. 

· Open with prayer and devotional time focusing on the call given to each person to be in ministry in the name of Christ

· Select a facilitator to lead the process. The facilitator is responsible for conducting the meetings and ensuring that follow-up is completed as directed or agreed upon by the Team.

· The facilitator should prepare copies of the Congregational Assessment for Vital Ministry for all members of the Vision Our Future Team.

· The facilitator begins by sharing Parts One thru Ten of the Assessment.  There will probably be points of tension over the degree of “agreement” on some issues – in such cases move to a consensus of the group to avoid splitting hairs or choosing sides. 

· However your Team decides to complete Parts One thru Ten, it is imperative that the Senior Pastor be included in the gatherings that focus specifically on Parts Eleven and Twelve. This is not an opportunity for the Team to change its answers or opinions. Instead, this is an opportunity for the Pastor to hear some of the hopes, dreams, and perspectives of the congregation. REMEMBER: your Team will be responsible for presenting this document to your church’s governing body for acceptance and approval.

· The pastor should be involved in the decisions made on Parts One, Eleven and Twelve of the Assessment. This would also be an appropriate time for the Pastor to share any portions of his/her Self-Assessment that may coincide or conflict with what is being proposed or suggested by the Team. This will allow for ample conversations about partnership and mutual support throughout the congregation.

· The Vision Our Future Team completes the process by presenting their findings to the congregation’s Administrative Council, Charge Conference or Church Council for acceptance, approval and signatures.

· In Year Two, the Vision Our Future Team is reconvened by the Lay Leader or Designated Team Leader to assess progress made since the last Assessment and completes the appropriate Parts of the Assessement. and submits an evaluative statement, along with any needed resources, to the District Planning and Strategy Committee (or its equivalent). 

· In Year Three, same as Year Two.
Congregational Assessment Instructions
Determine Which Sections Your Team Must Complete:

Please read the following statements to determine which parts of the assessment your congregation is expected to complete. Keep in mind that this is simply to help your congregation determine its own sense of vitality, while also preparing your congregation to move forward with great purpose, promise and passion for ministry.

Who Completes Part Nine?
Part Nine has been designed to address some issues pertinent to many of the Non-English language ministries and Vital Presence Ministries that are not the SOLE U.M.C. MINISTRY within that context. 

· If you also host a Language, Ethnic, and/or Unchartered United Methodist MINISTRY, that ministry must complete Part Nine
· If your congregation is a Language or Ethnic ministry that is a chartered, you choose to complete Part Nine & Ten ONLY, or you may use the chart below to determine your starting point.
· If your congregation receives a subsidy grant from Equitable Compensation, your Team must complete Part Nine & Ten. Each Team may choose to also complete other relevant sections for future planning purposes. The rationale for this designation is in keeping with our overall covenant to hold each other accountable at every level of ministry within our Conference and throughout our Christian journey.
Use the following chart to determine which Part(s) of the Assessment your congregation is responsible for completing: (Example: if in Year One, your congregation completed Parts 1, 10, 12, then Year Two, your congregation would complete Parts 1 & 10).

	Year One  2006-07
	Year Two  2007-08
	Year Three  2008-09
	Year Four 2009-10

	We completed Parts
	This year we complete
	Next year we complete
	In 2 years we complete

	1, 10, 12
	1, 10
	2, 3, 4, 5, 6, 7, 8, 10
	1, 10, 11

	1, 10, 11
	1, 10, 12
	1, 10
	2, 3, 4, 5, 6, 7, 8, 10

	2, 3, 4, 5, 6, 7, 8, 10
	1, 10, 11
	1, 10, 12
	1, 10

	No Assessment Submitted
	2, 3, 4, 5, 6, 7, 8, 10
	1, 10, 11
	1, 10, 12


The following statements were used in Year One to determine where each congregation would begin:

If your congregation has successfully completed and implemented a strategic map/plan or congregational 
growth plan within the past 3 years, then complete: Part One __     Part Ten __
Part Twelve __


If you also host a Language, Ethnic, and/or Unchartered United Methodist MINISTRY, that 

ministry must complete Part Nine __

If your congregation has completed a strategic map/plan or congregational growth plan within the past 3 years, but has not implemented the plan, then complete: 

Part One __         Part Ten __         Part Eleven __ 
  

If you also host a Language, Ethnic, and/or Unchartered United Methodist MINISTRY, that ministry must complete Part Nine __
If your congregation HAS NOT completed a strategic map/plan or congregational growth plan within the past 3 years, then complete: Part One __      Part Two __     Part Three __   Part Four __   Part Five 

Part Six __     Part Seven __   Part Eight __
Part Ten __



If you also host a Language, Ethnic, and/or Unchartered United Methodist MINISTRY, 

that ministry must complete Part Nine __
If you have a problem determining your congregation’s reality, please consult your Senior Pastor, a District Planning and Strategy representative, or the Director of New Ministries.
There are several tools and resources available to assist your Team with completing this Assessment. Remember: this Assessment has been set in place for your congregation’s benefit. It is an opportunity for your congregation to evaluate, plan, and implement whatever programs and/or changes your congregation deems necessary and in order for your congregation to be vital place of ministry.
One of the most immediate tools your Team will need to be familiar with is the Ministry Magnifier®. The Magnifier is a statistical program that houses all of your congregation’s statistical data, dating back to 1984. Throughout the Assessment Tool, you will see references instructing your Team to utilize the Magnifier to secure requested data. The following instructions will lead you to the information you need: 

Using the Ministry Magnifier:

All of the statistical data needed to complete this Assessment can be found within the Ministry Magnifier.

1. Log on to: www.missionalmarketing.com
2. Click “Sign In”

3. Username: calpac

Password: growth      Click “Log In”

4. Click “Churches”

5. Select your church from the pull down list

6. Click on your church name

7. Click “stats”

8. Determine variables you would like to view and years available

9. Click “submit” to view data and graphs
If you find data in the Magnifier that is not correct, please use your local data because the Magnifier database takes months to update.
General Information and Considerations:
Each section must reflect the feeling and insight of the Team. These Parts Two thru Eight of the Assessment are in fact an assessment and evaluative tool that can serve as the basis of a strategic planning tool for your congregation. The items included are strategies and tactics that vital congregations employ to assist them with fulfilling their mission. Part Eleven and Twelve are steps your congregation can take to complete your strategic planning for the future.
Part Eight – Stewardship



As a matter of church health, it is important for churches to “pay its bills.” It is also important to 
monitor where the income streams that help fund the ministry. Paying close attention to funding 
streams will help congregations plan adequately to ensure that the congregation’s overall solvency or 
vitality is not dependent on any one, particularly, outside source (i.e. rental income, government funded
programs). It is also important to pay attention to how much of the congregation’s income is directed to 
salaries and administrative costs versus expenditures for program expenses. Again, these are matters 
that effect solvency and vitality beyond the financial realities of every congregation.
Part Nine – Ethnic/Language Ministries, Unchartered, and Congregations receiving salary subsidy 
               grants from Equitable Compensation


Any ministry that is considered an “ethnic ministry,” “vital presence” ministry, or “extension” 

ministry of a congregation, must complete Part Nine. 

Part Nine is an attempt to gather information from ministries that may or may not have access to the 
“larger” or “host” church’s records or information. In addition, the ethnic and cultural diversity of our 
Conference is great; therefore, this section is already incomplete before we even begin because there is 
no way to devise a tool that addresses everyone’s needs, nor is it written in ways that are understood by 
all. However, as you complete this section, please include any additional information that your team
believes speaks to the health and vitality of your ministry.

***LEADERSHIP FROM WITHIN THE MINISTRY BEING ASSESSED SHOULD COMPLETE 
THIS PORTION – THE HOST CONGREGATION MUST NOT COMPLETE THIS ON BEHALF

OF THE MINISTRY/CONGREGATION.
Part Ten – Completing the Lifecycle Chart

Your response to this section will be combined with your pastor’s response to this question and will be 

compared to the hard data that your District Planning and Strategy Team and District Superintendent 

maintains on your congregation to ultimately determine where your church is on your District’s 

Congregational Lifecycle Chart. Your District’s Congregational Lifecycle Chart then becomes a 
portion of the California-Pacific Annual Conference Comprehensive Plan for Congregational 
Development.

GLOSSARY: Read through each of the definitions to determine which one best describes your church –as it is now. 

Start-Up Church or Ministry

A Non-Self Sustaining Church in its infancy stages that is dependant on funds and resources from the Annual Conference, District or other sources.  Churches in this designation are characterized by their aggressive plan for growth and evangelism as they move toward defining their ministry identity in the community.

Emerging Congregation

A church which has recently emerged from the Start-Up designation or Revitalizing designation that is currently receiving assistance from the Annual Conference, District or other sources.  These congregations will be characterized by their aggressive commitment for growth toward Self-Sustenance through a clearly mapped vision, purpose, strategy and goals.  The Emerging Congregation will have established a base of operations consistent with these goals.  Churches failing to become Self-Sustaining in the maximum allotted time will either become a Vital Presence Church or be moved to the Transitioning Church designation.  If the congregation is seeking Vital Presence Church designation, it must do so only by meeting the established criteria as well as with the concurrence of the Superintendent and the District Committee on Planning and Strategy.

Revitalizing Church

A church that has formerly been a Self-Sustaining Church or Vital Presence Church that has emerged from the Transitioning Church designation.  These churches have developed a plan to become a Self-Sustaining Church through the infusion of monies and resources from the Annual Conference, District or other sources that can make the church’s ministry thrive once again in its community.  The focus of ministry in the revitalization is determined by the local church in conjunction with the Superintendent and the District Committee on Planning & Strategy.

Vital Presence Church (Long-Term)

A Non-Self-Sustaining congregation that is willing and will live out a: 1) mission statement that expresses the importance of that congregation continuing as a presence or as a service based ministry of tantamount importance to the surrounding community  2) plan for ministry that includes plans for goals/strategies, finances, and organization.  The Vital Presence designation is subject to annual review by the Superintendent and the District Committee on Planning and Strategy.  The church will usually receive support from the Annual Conference, District or another agency and is expected to maintain its relational connection with the global church through apportionment giving. 

Self-Sustaining Church (Long-Term)

Churches not categorized elsewhere are considered self-sustaining churches.  These churches are assessed on the following five (5) parameters.  The number included on the Life-Cycle Graphic chart next to the name of the church will indicates how many of the following parameters have been met.

1. Ministry: Based on the three assessments (church, pastor and District Committee) a conclusion can be stated about the recent pattern of growth or decline in congregational program and ministry.  Empirical information such as percent of budget devoted to program or staffing should be considered as well as other intangible ways in which a church might experience non-missional program growth in each assessment.

2. Mission: Based on these three assessments a conclusion can be stated about the ten-year pattern of growth or decline in congregational mission work (excluding apportionments).  Empirical information such as percent of budget devoted to mission should be considered as well as other intangible ways in which a church might experience missional growth. 

3. Apportionment giving at 100%

4. Worship attendance shows a ten-year pattern of increase with the annual average amount determined by the average of the current year and previous two years mutually exclusive of each other. (ex. Attendance for 2003, 2004 & 2005 should be averaged for the “Average Attendance” of the year 2005.)

5. Complete Assessment submitted to District Planning and Strategy in a timely fashion is a key indicator of congregational health. Financial stability and accountability within and to the organization is a sign of congregational vitality, as it demonstrates the congregation’s willingness to assess, implement and evaluate its plans and programs for ministry that will help the congregation fulfill its mission and vision.

Transitioning Church

A church which is no longer self-sustaining and now under the provision of some kind of financial assistance from the Annual Conference, District or other sources (including rental income).  Churches in this category must demonstrate a commitment to 1) Adoption of plans to become a Vital Presence Church or 2) Actively develop a plan to become a Revitalizing Church through appropriate asset management (upgrade, sale or subdivision of property), financial support of new ministries or congregational expansion or 3) Actively move toward discontinuance as a local church.

Moving Toward Discontinuance

A church that has only survival as its stated or unstated mission evidenced by: declining membership, lack of vision/purpose, self-serving mentality, insufficient financial support or have expressed an unwillingness or inability to become a Vital Presence Church or a Revitalizing Church.

Instructions For Returning Requested Documentation

ALL MEMBERS OF YOUR VISION OUR FUTURE TEAM MUST SIGN THIS DOCUMENT:

Lay Leader ______​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​___________________________________________   Date ______________

Lay Member Ann Conf​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​________________________________________   Date ______________

Church Council Rep ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________   Date ______________

At-Large member    ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​___________________________________________   Date ______________

Shared with Administrative/Church Council on _____________________(date).

Administrative/Church Council Chairperson:

Signed ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________   Date __________________________

Senior Pastor:

Signed ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________   Date __________________________

Please return this Congregational Self-Assessment for Vital Ministry to your District Planning 
and Strategy Committee (or its equivalent) no later than February 1, 2008. 
ITEMS TO SUBMIT TO THE DISTRICT OFFICE:

1. A copy of the completed portions of this assessment, with all appropriate/requested signatures.
2. A copy of your congregations Plan for the Future or previous Assessment and Strategic Plan, including date of completion and updated information that would denote your congregation’s progress.
3. A list of questions or concerns that this process may have produced for your congregation or its leadership.
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